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Introduction

The development of the John F. Reed Library’s strategic plan was initiated with a two day library staff retreat held on August 21 – 22, 2008.  The retreat was lead by Becky Schreiber of Schreiber, Shannon and Associates.  At the retreat six strategic directions were identified for the library’s strategic plan. In early fall descriptions of the six strategic directions were recommended for library staff approval by an ad hoc team.   Teams were organized around the strategic directions.  The teams drafted goals, objectives, and activities focused upon the strategic directions.  Library staff input on the goals, objectives, and activities was encouraged and received.   It is expected that in January 2009 the strategic plan will be formally adopted by the library staff and passed on to the Fort Lewis College Administration.  The strategic plan is a “living document” which should be reviewed at least twice a year.  

John F Reed Library

Vision

The John F. Reed Library strives to provide the best academic library services and collections in the Four Corners region.

Adopted August 2008

Mission

The John F. Reed Library actively supports the educational and liberal arts mission of Fort Lewis College and encourages the use of information resources by the students, faculty, and staff of Fort Lewis College and residents of the Four Corners community.

Adopted January 2007

Values

The Library seeks to provide guidance and leadership through identifying, acquiring, organizing and teaching the use of resources, both physical and electronic.

Through creating an environment for critical thought and inquiry, the Library cultivates intellectual freedom and provides opportunities for life-long learning and personal growth.

The Library seeks to work directly with faculty and departments to provide support for the curriculum and classroom learning.

The Library staff keeps apprised of emerging technologies and seeks to implement those that further the goals of the Library.

The Library endeavors to support the informational needs of patrons with disabilities.

The Library provides access to a variety of formats of materials including government documents, maps, sound and video recordings, as well as print and electronic books and journals.

The Library endeavors to further the development of its staff through the support of on-going training and professional development.

The Library commits to continuous evaluation of materials and services.

The Library provides a welcoming, safe environment for study and research.

Adopted January 2007

Strategic Directions

Collections

· Build, organize, and maintain collections that meet the teaching and research needs of the College and that contribute to the discovery, dissemination, and preservation of knowledge.

Team Members:  Pam Arbeeny (Chair), Lloyd Chittenden (Recorder), Mary McCutchen, Barbara Howard 

Environment

· Reed Library will maximize the use of library spaces to provide a variety of study, research and cultural opportunities that invite patronage, enrich users’ experience and position the Library as the intellectual hub of the campus. 

Team Members:  Astrid Oliver (Chair), Bob Kimmick (Recorder), Barbara Howard, Ben Wakashige, Julie Blake

Marketing

· Reed Library will increase visibility and awareness of the resources, services, facilities, and support that the Library provides, and will actively work with the Library’s constituencies to continually improve and enhance them.  The Reed Library will collaborate with individuals and entities that support our educational mission, including organizations, libraries, foundations, and for-profit companies.

Team Members:  Jan Tankersley (Chair), Ben Wakashige (Recorder), Becky Padilla,  Ruth Fleming, Astrid Oliver, Phyllis Kroupa

Services 

· Reed Library will work continuously to improve the quality of scholarly resources and ease of access to information services that encourage discovery, enhance user experience, and support the pursuit of academic excellence at Fort Lewis College.

Team Members:  Minna Sellers (Chair), Pam Arbeeny, Barbara Howard, Astrid Oliver
Staff

· Reed Library will develop a qualified, knowledgeable, and service-oriented staff, and will provide the necessary tools and support for that staff to be successful in helping the library achieve its strategic goals.

Team Members:  Mary McCutchen (Chair), Chris Hartman (Recorder), Jan Tankersley, Ben Wakashige

Teaching (Information Literacy)

· Through a range of learning opportunities including group, individual and online instruction, Reed Library will provide members of the community with the information literacy and lifelong learning skills needed to effectively access and evaluate resources.
Team Members:  Chris Hartman (Chair), Minna Sellers (Recorder), Pam  Arbeeny

Collection Strategic Direction

Provide access to collections that meet the teaching and research needs of the College and that contribute to the creation and preservation of knowledge.

Goal 1
The library shall develop collections in a variety of formats to support academic programs and the liberal arts mission of the college.

Objective 1 
Ensure book collections meet student and faculty needs.

Activity 1 
A subcommittee of the Collection Management Team will obtain 
and implement the WorldCAT Collection Analysis tool to analyze 
the book collection’s strengths and weaknesses by October 31, 
2009.

Activity 2

The Collection Management Librarian will allocate funds, and 
with the help of academic liaisons, acquire books to build the 
collection in subject areas where coverage is inadequate by June 30 
2013.

Activity 3

The Collection Management Team will use the analysis of the 
book collection to decide how to prioritize weeding by January 30, 
2010.

Activity 4

The Technical Services Librarian will strengthen faculty and 
librarian collaboration for discipline related collection 
development through implementation and training of Blackwell’s 
new online interface by April 30, 2009.

Activity 5

The Collection Management Team will explore the feasibility of 
acquiring current textbooks to keep on reserve by June 30, 2010.

Activity 6

The Information Services Librarian, collaborating with the 
Reference Team, will promote awareness among faculty liaisons of 
the need to include reference sources in collection development for 
their subject  areas by June 30, 2009.

a. Compile list of collection development resources.

b. Discuss collection development policies.

c. Explore Blackwell interface for collection development for reference materials.

Objective 2 
Ensure media collections meet student and faculty needs.

Activity 1

Reorganize campus music collections to support the Music 
Department.

a. Music liaison will initiate access to the Naxos Media Collection by January 1, 2009.

b. Music liaison will ensure collections are collocated in the main floor study room by June 30, 2009.

Activity 2

The Collection Management Team will develop a collection 
development policy for media by June 30, 2010.

a. Address the use of book acquisition funds for video/DVD purchases for classroom use.

b. Address the value of systematically acquiring feature films for campus use.

c. Address weeding procedures.

Objective 3

Ensure serials collections meet student and faculty needs.

Activity 1

The Serials Department staff will continue to maintain use 
statistics to inform annual selection and de-selection decisions.

Activity 2

The Serials Department staff will continue to analyze data each 
year with the goal of minimizing duplication of serials coverage.

Activity 3

The Collection Management Librarian will solicit faculty input to 
determine their journal collection needs by June 30, 2009.

Activity 4

The Collection Management Librarian will target new academic 
programs for collection development.

Activity 5

Collection Management Team and Reference Team, as 
appropriate, will review Standing Orders to determine whether 
each title is necessary and should be continued by August 15, 
2009.

Objective 4 
Ensure Maps and Government Documents collections meet student and 
faculty needs.

Activity 1  
Reconfigure space to optimize use of map and document 
collections. Create new signage once in place.  February, 2009

Activity 2 
Create a Collection Development Plan for these collections, to be 
included in the Library’s comprehensive plan.  April/May, 2009

Activity 3 
Review annually the Federal Depository Library Program (FDLP) 
classes selected through Westminster Law Library. Review/revise 
the GovDocs/Maps portion of the Collection Development Plan in 
tandem with this assessment process. June/July annually

Activity 4 
The Maps and Documents Librarian will evaluate the desirability 


of Reed Library being designated an independent selective 



depository institution in its own right, as opposed to selecting 


publication classes through Westminster Law Library, to be 


presented to Librarians’ Council by June 30, 2010.

a. Determine requirements for any additional staffing and operational funding created by such a designation.

b. Assess desirability in light of community served and comprehensive library resources/services goals.               

Objective 5

Ensure Electronic Resources meet student and faculty needs.

Activity 1

Review and assess shifting reference sources from print to online.

a. Availability

b. Affordability

Activity 2

The Information Services and Collection Management Librarians 
will explore ERM tools to integrate and maintain e-resources and 
seek funding to implement an ERM for the 2010-11 budget cycle.  

Objective 6

Ensure that the Digital Commons @ FLC institutional repository supports 
the Fort Lewis College Strategic Direction One, Activities 4, 5 and 6 to 
strengthen and celebrate student research – Institutional Repository 
Subcommittee.

Activity 1

The Information Services Librarian will upload Honors theses, 
student writing award papers, selected research projects from the 
School of Behavioral and Sciences by April 30, 2009.

Activity 2

The Collection Management Librarian will organize a reception to 
highlight student research and the Digital Commons @ FLC 
during April, 2009.

Activity 3

The Institutional Repository subcommittee will formulate a 
collection development policy to guide selection of student works 
for admission into the repository by September, 2009.

Goal 2
Maintaining collections for current and future researchers

Objective 1

Preserve collections.

Activity 1

Expand Digital Commons @ FLC institutional repository to house 
faculty works and other campus products – Institutional Repository 
subcommittee by June 30, 2011.

a. Educate and promote repository to faculty and other campus groups.

b. Develop a collection development policy for non student works.

Activity 2

The Collection Management Librarian will purchase additional 
electronic serial archives, as affordable and appropriate to the 
collection, on an ongoing basis.

Activity 3

The Serials Department will complete retrospective binding of 
print periodicals by June 30, 2012.

Goal 3 
The library shall continually seek means of improving access to collections.

Objective 1

Expand electronic access.

Activity 1

The Collection Management and Technical Services Librarians 
will assess the use of current e-book collections and investigate 
additional platforms for e-books by June 30, 2010.

Activity 2

The Collection Management Librarian will expand e-journals 
access for scholarly publications yearly.

Activity 3

The Serials Department will improve the workflow relating to e-
journal processing and accessibility by June 30, 2009.

Objective 2

Improve access to collections through catalog records.

Activity 1

The Serials Department will revise serial holdings statements in 
catalog records to clearly delineate alternative formats, access 
points and physical locations by June 30, 2009.

Activity 2

The Technical Services Librarian will pursue funding for the 
addition of Blackwell’s table of content notes to catalog records by 
February 28, 2010.

Activity 3

The Technical Services Librarian, with the help of the Technical 
Services Team, will add subject headings and table of content 
notes to the catalog records for items returned to the collection 
after being reviewed for withdrawal by June 30, 2012.

Activity 4

The Technical Services Librarian will explore the possibility of 
having MFHD formatted serials holdings updated automatically 
through the check-in record in the ILS by November, 2011.

Activity 5

Begin regularly using III link checker and following up to fix bad 
links – Technical Services Department by June 30, 2009.

Objective 3

Improve access through weeding, and relocating collections.

Activity 1

The Technical Services Librarian and Collection Management 
Librarian will oversee the completion of the current weeding 
project by having notes of reviewed items put into the MARC 
records by June 30, 2009.  

a. All titles in RCL web will be marked as core titles.

Activity 2

Promote weeding on an ongoing basis.

a. Collection Management Team will formulate weeding guidelines for liaisons by 

August 15, 2009.



Activity 3
Relocate low use items in the general and oversize collections to 




basement storage enhance access to higher use materials and make 




available additional study space.

a. Collection Management Team will identify parameters of items to be removed to 

basement storage by April 30,2009.

b. The Library Director with the help of the Serials Department will organize removal and shift of items from and to the basement by August 30, 2009.

c. Explore reducing number of shelves in general collection to house some of the items now stored in Oversize – Library Director with the help of the Space and Collection Management Teams by August 30 2010.

d. Explore removing ranges from general collections to create study space by Space and Collection Management Library Director with the help of the Space and Collection Management Teams by August 30 2010.

Environment Strategic Direction

Reed Library will maximize the use of library spaces to provide a variety of study, research and cultural opportunities that invite patronage, enrich users’ experience and position the Library as the intellectual hub of the campus.

Goal 1:
Provide an attractive, comfortable, and flexible environment for study, research and work.

Objective 1:
Repaint the library interior



Activity 1:
A subcommittee from the Space Team will present a plan for the 




repainting of the library by February 2, 2009.  The plan will 




include accent painting



Activity 2:
The Space team will prepare a budget request to the Budget 





Team by April 1, 2009.

Objective 2:
Minimize noise in the library

Activity 1:
Solicit Kathy Gore, Facility Planner, Physical Plant, to provide the library director, by January 16, 2009, with recommendations on how to reduce the noise level in the Library.

Activity 2:
Produce a budget based on Kathy Gore’s recommendation, prepared by the Space Team by January 23, 2009.

Activity 3:
Make a budget presentation to the Physical Plant Department for inclusion of the project proposal in the Physical Plant FY 2009/10 request.

Objective 3: 
Improve lighting in the library

Activity 1:
Solicit Kathy Gore, Facility Planner, Physical Plant, to provide the library director, by June 30, 2009, with recommendation on how to improve lighting in the library.

Activity 2:
Produce a budget based on Kathy Gore’s recommendation, prepared by the Space Team by August 31, 2009.  

Activity 3:
Indentify and prioritize areas for phased lighting improvement by October 2009.

Objective 4:
Replacement of the carpet in the library.

Activity 1:
Solicit Ted Gross, Service Center Manger, to provide the library director, by January 16, 2009, with an estimate of the cost to replace the carpet throughout the library.

Activity 2:
Produce a budget based on Ted’s estimate, prepared by the Space Team by March 1, 2009.

Objective 5:
Upgrade furniture in library

Activity 1:
The Space team will identify, by March 1, 2009 library furniture that needs replacement.

Activity 2:
The Space team will present their findings to the Budget Team by April 1, 2009. 

Objective 6:
Review the condition of the library infrastructure in regard to expanded electrical service needs and the weight-bearing capacities of floors in the east and west wings.

Activity 1:
The Space team will identify areas where additional electrical outlets would be desirable and prepare a report for submission to the Physical Plant Department by June 2009.

Activity 2:
The library director will request that Ted Gross expedite a formal evaluation by engineers of the weight-bearing capacities of the floors in the east and west wings, to be received by June 2009.

Goal 2:
Provide a safe learning environment

Objective 1:
Completion of the Disaster Preparedness Plan



Activity 1:
Present a draft of the Disaster Preparedness Plan to the





All Staff Council by February 1, 2009.

Activity 2:
Distribute copies of the Disaster Preparedness Plan to all staff and appropriate college personnel by March 1, 2009.

Goal 3:  Encourage increased use of the library with more effective use of library spaces

Objective 1:
Review current use of library space with a view to desirable changes in the short and long term.

Activity 1:
Implement, by February 1, 2009, an effective counting method to determine numbers of patrons using spaces within the library.

Activity 2:
A subcommittee of the Space Team will prepare and present to the All Staff Council, by August 31, 2009, a report with recommendations to aid in the planning for the location of study space in the library.  This would include group, individual and modular space considerations. 

Objective 2:
Create exhibit space in the library.

Activity 1:
Investigate types and costs of exhibit display cases that may be used in the library.

Activity 2:
Arrive at a budget proposal for the acquisition of display cases, by March of 2009.

Objective 3:
Reduce the number of ranges in the library to create more open study and learning space.

Activity 1:
Develop a plan for the arrangement of shelving on the 2nd floor to create more study and learning space by December 2009.

Marketing Strategic Direction Team

Reed Library will increase visibility and awareness of the resources, services, facilities, and support that the Library provides, and will actively work with the Library’s constituencies to continually improve and enhance them.  The Reed Library will collaborate with individuals and entities that support our educational mission, including organizations, libraries, foundations, and for-profit companies.

Goal 1:
Effectively market the Library’s resources and services to the Fort Lewis community


Objective 1:
Market to the faculty library services and resources. 



Activity 1:
A reception/meal for the faculty which focuses on IR issues held 





by September 30, 2009.  The event should be planned by the Leverage 




Team.



Activity 2:
A reception honoring Fort Lewis Faculty and Staff publications 





published in the last five years (2004 – 2008) to held at the





library on February 18, 2009.


Objective 2:
Attract students into the library.



Activity 1:
Refreshments for students during Finals sponsored by the Friends





of the Library, Reed Library, or academic department.  This





program is to be coordinated by the Administrative Office.

Activity 2:
Leverage Team to come up with an idea (e.g. Easter Egg) to bring people into the Library in Spring 2009.  Activity similar to the pumpkin carving contest.


Objective 3:  Launch an on campus advertising campaign

Activity 1:
A plan prepared by the Library Director for advertising in the Independent (FLC student newspaper) presented to the Leverage Team by February 13, 2009.

Activity 2:
A plan prepared by the Library Director for advertising on KDUR presented to the Leverage Team by February 13, 2009.

Goal 2:

Assessment of library resources and services


Objective 1:
Library user survey be conducted.



Activity 1:
By January 1, 2009  a student library user is conducted.  Results 





of the survey be distributed to the Fort Lewis community by





February 1, 2009.

\



Activity 2:
By January 1, 2009  a faculty library user is conducted.  Results 





of the survey be distributed to the Fort Lewis community by





February 1, 2009.

Goal  3:
Pursue opportunities to raise funds to support library needs.


Objective 1:
Partner with college departments/organizations toward raising funds for 



library resources.

Activity 1:
The Leverage Team in partnership with Fort Lewis College Foundation / Institutional Advancement  approach businesses who hire FLC graduates to support acquisition of resources in areas that they are “invested” in.  The first business would be approached by December 2009.



Activity 2:
In collaboration with the Friends of Reed Library the library 





administration will increase the library endowment   to $30,000 by 





December 2009.\

Objective 2:
The Friends of John F. Reed Library become an active and effective




organization.



Activity 1:
Officers of the Friends of John F. Reed Library be selected by





January 1, 2009.



Activity 2:
The Friends of John F. Reed Library raises $2,000 in FY 2009. 

Goal  4:
To generate interest in libraries in Durango.

Objective 1:
Explore the opportunity to partner with the FLC Common Reading Experience program and the Durango Public Library to coordinate a community “Read” program.

              
Activity 1:
The representatives from the Durango Public Library to discuss the 




possibility of a “Community Read” program. 

Services Strategic Direction 

Reed Library will work continuously to improve the quality of and enhance access to information services through user centered approaches with the purpose of encouraging discovery and supporting the pursuit of academic excellence at Fort Lewis College. 

Goal 1:  
The Library will enhance “point of need” services in order to meet the needs of its users through a range of options, both in person and through online access. 

Objective 1: 
Ensure the quality of the face to face user experience.

Activity 1:
Peer coaching in Reference will be stabilized and operate as a 


standard practice. 

a. The Reference Team will schedule yearly training and review (current and annually)

b. The Library Personnel Committee and Information Services Librarians will include peer coaching outcomes in all reference providers’ evaluations starting October 2009 and annually.
Activity 2: 
All reference providers will increase reference roving within the 


library and especially the public computer area to encounter users 


where they are and encourage questions starting January 2009 and 


ongoing. 

Activity 3:
Reference Team will implement the routine administration of an 


in-person point of use survey of reference desk users during 


selected weeks of the fall and winter semesters by February 2009.
Activity 4:
Reference Team will plan in-house training sessions for 



specialized databases, coordinating with librarians who are familiar 

with specific resources by May 2009.

Activity 5:
Access Services Librarian and Circulation will incorporate public 


service training into regularly scheduled Circulation meetings 


beginning July, 2009 and ongoing. 

Activity 6:
Access Services Librarian will seek and coordinate available 


regional training opportunities in customer service for Circulation 


staff,  beginning January, 2009.

Objective 2:
Evaluate the Web as a “point of need” access to reference service and 


implement techniques and programs as appropriate.

Activity 1:
Reference Team will Include online reference service in 



appropriate library user needs assessment activities (see Goal 2) 


below by February, 2010.

Activity 2:
Reference Team will assess interest by providing access to 



synchronous online services, such as chat, on a part time, volunteer 

basis and provide monitoring of its use by November 2009.

Objective 3: 
Streamline loan services and article delivery to library users.

Activity 1:
Access Services Librarian/ Self-checkout ad hoc team will 



implement self-checkout station by June 2009.

Activity 2:
Access Services Librarian will investigate the feasibility of 



borrowing articles through Prospector or other unmediated 



document delivery service by December, 2011.

Activity 3:
Access Services Librarian Install equipment for integrating the 


OneCard system for photocopying and fine payment by December, 

2012.

Goal 2: 
The Library will provide services in accordance with user preferences and 



expectations in- line with developing technologies and acknowledged best 



practices.

Objective 1:
Explore, review, and evaluate options for the delivery of reference 



services to users.   

Activity 1: 
Reference Team will conduct a needs assessment of reference 


services by December, 2010. 

Activity 2: 
Reference Team will support “Reference by Appointment” through 

continued efforts to increase awareness and success of the program 

with a review of the service by December 2009.   

Objective 2: 
Improve user experience of online access to e-resources and reserves.

Activity 1:
Minimize problems related to user authentication by improving 


inclusiveness of user records in patron database.

a. The Circulation Dept will purge students on a 5 year cycle annually, beginning April 2009. 

b. The Circulation Dept will download new faculty information from Banner database by August 2009.

Activity 2: 
The Web Team will test Web site interface usability specific to 


accessing e-resources and incorporate changes as feasible within 


the current Web site design by April 2009.

Activity 3:
Information Services Librarian coordinating with Web Team will 


expand use of WebBridge for creating seamless integration of 


resources through the Online Catalog, external resources, and 


Library Web site to guide students to relevant and appropriate 


resources by May 2009.

Activity 4:
The Web Team will consider long range plan for Web site design 


with time-table for updating and keeping Web site fresh but 


familiar by August 2009.

Activity 5:
The Web Team will explore and provide an easy means to embed 


library services into campus portal, or other online interfaces, 


including Web 2.0 technologies by March, 2010.
Goal 3:

Continuously review new technologies for developing or adapting services as 


appropriate to the Library and its constituencies.

Objective 1:
Integrate the coming institutional repository (DigitalCommons) into 


current library online services and platforms. 

Activity 1:
Technical Services Librarian will catalog contents of 



DigitalCommons by January, 2010.
Activity 2:
Information Services Librarian will showcase DigitalCommons 


link on Library Home page and use other technologies such as 


Open URL to push content by March, 2009.

Objective  2:
Staff will keep abreast of current and developing technologies appropriate 


to the library.

Activity 1:
Information Services Librarian will coordinate developing tools 


and resources for current awareness (rss feeds, blogs, etc.) by July 


2009. 

Activity 2:
All staff will share information from conferences either in 



Librarians Council and/or All Staff meeting as appropriate on an 


ongoing basis.  

Staff Strategic Direction Team

Reed Library will develop a qualified, knowledgeable, and service oriented staff, and will provide the necessary tools and support for that staff to be successful in helping the library achieve its strategic goals.

Goal 1:

Staff development

Objective 1:  
A planned program for staff development will be established

Activity 1:
The Staffing Patterns Team will create a plan for the development of job training programs for new employees by March, 2010.

Activity 2:
The Staffing Patterns Team will create a plan for ongoing professional development library-wide by March, 2010.

Goal 2:

Assess workflow processes and modify as needed to achieve a level of consistent 


workflow, standardized procedures, and quality library services. Coordinate 


workflow with regard to interrelated operations. 


Objective 1:
Identify inefficiencies across processes/activities.

Activity 1: 
Areas of duplicated effort and overlap will be identified by Library Departments by December 1, 2009.

Activity 2:
By December 1, 2009, Library Departments will identify library processes/activities which could be automated.

Goal 3:

Review present staffing levels across the organizational structure. Assess library 


classified staff and faculty positions . . . for classifications, 





responsibilities/workload, and compensation.

Objective 1:
Review the distribution of personnel, for number and kind of positions across library operations and services.

Activity 1:
The Staffing Patterns Team will review the organizational chart for the distribution of classified staff and library faculty positions across departments and services by March, 2010.

Objective 2:
Review the designations and distribution of classified positions in the Library. Determine the expectations for workload.

Activity 1:
The Staffing Patterns Team will explore options regarding a Library Technician III position in the Library and make a recommendation to the All Staff Council by March, 2010.

Objective 3:
Review the library faculty position roles, designations, and categories. Determine the expectations for workload and compensation.

Activity 1:
Individual librarians will work with their Supervisor to assess library faculty position title, category designation, and description of duties. The Staffing Patterns Team will review the library faculty positions for job descriptions, category designation, and distribution across library operations/services by March, 2010.

Activity 2:
The Librarians Council will review workload issues and position responsibilities relating to the library faculty, and make recommendations to the All Staff Council by March, 2010.

Activity 3:
The Librarians Council will review compensation for library faculty and make recommendations to the Library Director by March, 2009.

Goal 4:  Ensure the stability and continuation of critical functions across library operations.

Objective 1:
Develop procedural documentation for critical or deadline-driven activities.

Activity 1:
Individual departments will identify critical activities which cannot be delayed in the event of an absence or personal crisis, to be submitted to All Staff Council by March, 2010. 

Activity 2:
All Staff Council will develop a plan for the creation of needed documentation to safeguard the timely completion of these activities, to be completed by May, 2010.  

Objective 2:
Develop cross-training for select critical duties.

Activity 1:
Individual departments will identify critical activities which cannot be delayed in the event of an absence or personal crisis, to be completed by March, 2010. 

Activity 2:
Departments will develop a plan for cross-training, to be completed by May, 2010.  

Objective 3:
Develop library-wide orientation for new personnel.

Activity 1:
Departments will create a summary of activities, creating an accurate snapshot of duties/activities carried out by the department, to be submitted to Library Administration by March, 2010. 

Activity 2:
Library Administration will develop a plan for a comprehensive orientation for all new personnel, to be completed by May, 2010.

Teaching Strategic Direction

Through a range of learning opportunities including group, individual and online instruction, Reed Library will provide members of the community with the information literacy and lifelong learning skills needed to effectively access and evaluate resources.

Goal 1:

The library shall develop, implement, and promote a comprehensive information 


literacy program through effective teaching.


Objective 1:
Expand the library’s information literacy program 

Activity 1:
The Instruction Team will further develop and promote the Tier 3 program with a goal of full implementation by 2010-11.



Activity 2:
The Tier 3 program will be promoted to the Deans’ Council and





appropriate departments by April 1, 2009.

Activity 3: 
The Instruction team will develop a model for information literacy instruction that can be used in online comp courses by Fall 2009.  


Objective 2:
Improve the library’s information literacy program

Activity 1:
By April 1, 2009 the Instruction Team will develop a structured peer coaching plan for implementation in the Fall 2009 term.



Activity 2:
Utilize technology to enhance the library information literacy 





program with the acquisition of a classroom response system for 





Fall 2009 term.


Objective 3:
Assess the effectiveness of the library information literacy program

Activity 1:
By December 2009, the Instruction Team will conduct a review of the Tier 1 and Tier 2 programs, including course content, assignments, and points of assessment.

Activity 2:
Starting in the Winter 2009 term, collect evaluations of “one-shot” bibliographic instruction sessions. 



Activity 3:
Introduce “pre” and “post” tests as assessment tools:

· Implement a pre-test for Tier 3 by 2010-11, which will serve as a point of assessment for Tier 1 and Tier 2 instruction.

· Investigate the possibility of a campus-wide information literacy assessment tool by 2010-11.
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